October 29, 1992 


TO; ALL DISTRICT MANAGERS 
ALL STORE MANAGERS 

RE; CIGARETTE PROGRAM 


Attached is a write up of our new Cigarette Program. It is a MANDATORY 
Program, as written, and we must receive 100% follow through and implementation 
in every store. 

Since it is difficult to identify all situations within Supefoc, if your store 
layout is different from the attached schematics, please ask your District 
Manager to contact Dave Coleman for guidance. 

through. 

Harold Certain 
Vice President 
Operations 


Thank you for your fine follow 



Vice President 
Marketing 
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